
 2022-2023 Grace Lutheran Budget Narrative 
 MOMENTUM AMIDST ECONOMIC CHALLENGES 

 �e Council has monitored giving and spending closely over the past year. 

 ➢  As more people have been returning to 
 church, we have seen stronger General Fund 
 giving patterns.  We  project a  5%  increase  in 
 our General Fund Giving  over last year! 

 ➢  �rough the first 5 months of the fiscal year, 
 we projected to be very close to our budgeted 
 $320,000 in giving.  �e sudden rise in 
 in�lation along with volatility in the markets 
 so�tened giving during the spring.  However, 
 we are seeing the congregation respond with 
 stronger giving in June and July. 

 ➢  �erefore, even though we are projecting 
 giving to be about $290,000 for 2021-2022, 
 we feel confident that the congregation has 
 the momentum and ability to step up to answer the call for next year as we continue to expand our ministry.  We 
 are challenging the congregation to commit to giving  �330,000 during 2022-2023. 

 EXPANDING MINISTRY 

 Overall, the proposed budget continues to support our ministry at a base level that ensures all of our most important 
 ministry programs will continue, which includes many of the new ministries begun during COVID.  Here are a few other 
 highlights: 

 ➢  New Sta�f Members – New Energy!  While we have had  some transition on the sta�f, the Council feels confident 
 that we have a renewed energy with the addition of the new O�fice Manager & Communications Coordinator plus 
 another great Vicar!  Additionally, we will be able to continue Deacon Stacey’s expanded interim role to cover 
 some of the planning and organizing of Youth and Family Ministries. 

 ➢  Online AND In-Person!  With in-person and online ministry  opportunities, we are seeing members and friends 
 becoming more deeply engaged in ministry.  We have created an environment where in-person and online 
 participation keep people engaged more regularly in worship, studies and meetings. 

 ➢  LSA continues to thrive!  Despite the challenges that  COVID presented, our LSA group continues to be one of the 
 strongest Campus Ministries in North Carolina and the ELCA.  �is year, 11 students volunteered their Spring 
 Break to do service projects and an astounding 14 LSA Students committed to serve on Camp Sta�f this summer! 

 ➢  Debt Free and Updating!  �anks to the Growing Grace  Campaign, we are debt-free and are finally making 
 progress updating all our facilities.  We believe that we have a good handle on the needed projects in the future 
 and are working to time out those updates so that they do not all hit at the same time. 

 ➢  Renewing and Building New Community Partnerships  !  Over the past year, we have reengaged several of our 
 community partners and opened our facilities to several new partners.  �is past year we have hosted a group of 
 Catholics worshiping on Saturday evening, Mountain Home Music, AA & NA, PEO, Hearts of Hospitality, 
 Habitat for Humanity, Red Cross Blood Drives, etc.!  We love sharing our space with our community! 

 100 Years – Only Just the Beginning! 

 �e Council is excited about the ministries that are returning, being reimagined, and for all the ways that God is using 
 our congregation to spread the good news of God’s unconditional love!  As we look to celebrate our 100th Anniversary on 
 May 28th, 2023, we feel like the congregation is positioning itself for even more amazing ministry in the future! 

 �e Council is asking the congregation to: 
 ➢  Pray  for the congregation and Council. 
 ➢  Celebrate  the 100th Anniversary! 
 ➢  Respond  with thanksgiving and generosity! 

 �e Council will commit to: 
 ➢  Pray  with and for the congregation. 
 ➢  Continue to  pursue other income opportunities. 
 ➢  Monitor and manage  our expanding ministry. 

 Your Council is excited to continue to expand our mission to 

 Share God’s love so that all are served and supported. 



2022-2023 Grace Lutheran Church Budget
 LAST YEAR (Actuals)  THIS YEAR (Projected)  NEXT YEAR 

 2020-2021
Actuals

 2020-2021
Budget

 2021-2022
Projected

 2021-2022
Budget

 2022-2023
Budget

Proposal

Revenues

Total Revenues $ 366,520.01 $ 409,400.00 $ 383,400.00 $ 407,200.00 $ 410,000.00

Expenses

Total Expenses $ 354,872.94 $ 408,275.49 $ 387,332.17 $ 409,783.24 $ 411,063.24

Net Total $ 11,647.07 $ 1,124.51 $ (3,932.17) $ (2,583.24) $ (1,063.24)

2020-2021
Actuals to

Budget

2021-2022
Projected to

Budget

          

      Tithes and Offerings           
               015201 - General Fund Offering $ 279,648.56 $ 320,000.00 $ 285,000.00 $ 320,000.00 $ 330,000.00
               015205 - NC & ELCA Synod Income $ 22,212.54 $ 21,000.00 $ 21,000.00 $ 27,000.00 $ 21,000.00
        Total Tithes and Offerings $ 301,861.10 $ 341,000.00 $ 306,000.00 $ 347,000.00 $ 351,000.00

      Rental Incomes           
               015307 - Property Rental Income $ 18,850.00 $ 23,400.00 $ 13,200.00 $ 16,200.00 $ -  
               015308 - Parking Rental Income $ 40,496.00 $ 40,000.00 $ 60,000.00 $ 40,000.00 $ 55,000.00
        Total Rental Incomes $ 59,346.00 $ 63,400.00 $ 73,200.00 $ 56,200.00 $ 55,000.00

      Miscellaneous Income           
               015301 - Interest/Dividends $ 537.91 $ -   $ 200.00 $ -   $ -  
               015305 - Jeffcoat-Proctor Offset $ 5,000.00 $ 5,000.00 $ 4,000.00 $ 4,000.00 $ 4,000.00
               015302 - Miscellaneous Donations $ (225.00) $ -   $ -   $ -   $ -  
        Total Miscellaneous Income $ 5,312.91 $ 5,000.00 $ 4,200.00 $ 4,000.00 $ 4,000.00

      LEARNING Ministry
                Youth & Family $ 75.00 $ 1,200.00 $ 750.00 $ 1,200.00 $ 1,200.00
                Christian Education $ 1,768.81 $ 3,350.00 $ 2,363.39 $ 2,000.00 $ 2,000.00
                Intern $ 3,245.46 $ 23,400.00 $ 23,600.00 $ 23,400.00 $ 25,900.00
                Stewardship $ 450.00 $ 500.00 $ 100.00 $ 500.00 $ 500.00
      Total LEARNING $ 5,539.27 $ 28,450.00 $ 26,813.39 $ 27,100.00 $ 29,600.00

      SERVING Ministry
                Care Ministry $ -   $ 100.00 $ -   $ 100.00 $ 100.00
                Community Benevolences $ -   $ 1,500.00 $ -   $ 1,000.00 $ -  
                North Carolina Benevolences $ 6,000.00 $ 6,000.00 $ 6,000.00 $ 6,000.00 $ 6,000.00
      Total SERVING $ 6,000.00 $ 7,600.00 $ 6,000.00 $ 7,100.00 $ 6,100.00
      WORSHIPING Ministry
                Worship & Music $ 5,038.78 $ 4,600.00 $ 5,066.37 $ 4,600.00 $ 4,700.00
     Total WORSHIPING $ 5,038.78 $ 4,600.00 $ 5,066.37 $ 4,600.00 $ 4,700.00

      WELCOMING Ministry
                Campus Ministry $ 563.16 $ 1,600.00 $ 2,727.07 $ 1,750.00 $ 1,750.00
                Evangelism (Hospitality) $ 790.55 $ 1,400.00 $ 635.00 $ 900.00 $ 850.00
                Fellowship $ 216.63 $ 500.00 $ 150.00 $ 250.00 $ 250.00
     Total WELCOMING $ 1,570.34 $ 3,500.00 $ 3,512.07 $ 2,900.00 $ 2,850.00

      SUPPORTING Ministry - Property/Office
                Property General $ 3,813.32 $ 4,100.00 $ 3,501.82 $ 4,300.00 $ 4,300.00
                Church $ 19,431.92 $ 22,050.00 $ 23,940.39 $ 22,700.00 $ 22,750.00
                Office Expense $ 29,312.54 $ 32,250.00 $ 29,701.89 $ 32,900.00 $ 32,000.00
                Grace Place $ 3,891.12 $ 3,900.00 $ 3,485.00 $ 4,400.00 $ 4,780.00
                Councill House $ 5,836.37 $ 7,500.00 $ 5,403.00 $ 7,600.00 $ 5,850.00
                Wilkes County Property $ 4,573.26 $ 6,000.00 $ 6,000.00 $ 6,000.00 $ 5,000.00
        Total SUPPORTING - Property/Office $ 66,858.53 $ 75,800.00 $ 72,032.10 $ 77,900.00 $ 74,680.00

      SUPPORTING Ministry - Personnel
                Senior Pastor $ 103,997.96 $ 111,458.24 $ 104,258.24 $ 104,258.24 $ 104,258.24
                Campus Minister $ 29,528.06 $ -   $ 31,800.00 $ 28,125.00 $ 30,625.00
                Musicians $ 29,060.00 $ 28,800.00 $ 29,400.00 $ 38,800.00 $ 39,750.00
                Office Staff $ 91,884.33 $ 97,642.25 $ 88,450.00 $ 96,250.00 $ 96,950.00
                Other Personnel $ 1,025.00 $ 3,100.00 $ 250.00 $ 1,500.00 $ 500.00
                Other Personnel Expenses $ 14,370.67 $ 26,700.00 $ 19,750.00 $ 21,250.00 $ 21,050.00
        Total SUPPORTING - Personnel $ 269,866.02 $ 288,325.49 $ 273,908.24 $ 290,183.24 $ 293,133.24

          

$ (40,351.44) $ (35,000.00)
$ 1,212.54 $ (6,000.00)
$ (39,138.90) $ (41,000.00)

$ (4,550.00) $ (3,000.00)
$ 496.00 $ 20,000.00
$ (4,054.00) $ 17,000.00

$ 537.91 $ 200.00
$ -   $ -  
$ (225.00) $ -  
$ 312.91 $ 200.00

$ (42,879.99) $ (23,800.00)

$ (1,125.00) $ (450.00)
$ (1,581.19) $ 363.39
$ (20,154.54) $ 200.00
$ (50.00) $ (400.00)
$ (22,910.73) $ (286.61)

$ (100.00) $ (100.00)
$ (1,500.00) $ (1,000.00)
$ -   $ -  
$ (1,600.00) $ (1,100.00)

$ 438.78 $ 466.37
$ 438.78 $ 466.37

$ (1,036.84) $ 977.07
$ (609.45) $ (265.00)
$ (283.37) $ (100.00)
$ (1,929.66) $ 612.07

$ (286.68) $ (798.18)
$ (2,618.08) $ 1,240.39
$ (2,937.46) $ (3,198.11)
$ (8.88) $ (915.00)
$ (1,663.63) $ (2,197.00)
$ (1,426.74) $ -  
$ (8,941.47) $ (5,867.90)

$ (7,460.28) $ -  
$ 29,528.06 $ 3,675.00
$ 260.00 $ (9,400.00)
$ (5,757.92) $ (7,800.00)
$ (2,075.00) $ (1,250.00)
$ (12,329.33) $ (1,500.00)
$ (18,459.47) $ (16,275.00)

$ (53,402.55) $ (22,451.07)

$ 10,522.56 $ (1,348.93)


