October Council Meeting Minutes
October 20th, 2025, at 6 pm; Hybrid (in person + Zoom)

Present: Pastor Steve, Amy Atkins, James Holden, Lynn Caldwell, Eric Breitenstein, Jennifer Davis,
Liz Peter, Kristie Evans, Jonathan Stamey

Absent: Jesse Lutabingwa, Mike Seden

1. Call to Order — James at 6:01 PM

2. Devotion — P. Steve - ELCA Strategic Recommendations - self study of ELCA as a whole.
Contained good and bad news. Listed the 5 commitments for ELCA and how we, as Grace, are
doing on such:

Cultivate congregations that are warmer, more inviting and more invitational in nature.
Enhance ELCA-wide efforts to nurture and strengthen faith and spiritual formation.
Tangibly and significantly incorporate and empower young people in all levels of the
Church’s life.

Provide greater empowerment, equipping and tools for lay leaders to carry out the work
of ministry and be the Church in the world today.

Rethink, refocus and reorganize the ELCA’s educational systems and structures to serve
the current (and rapidly changing) needs of the ELCA.

Suggested strategies and activities:

Develop and provide widespread evangelism training for rostered leaders and ELCA
members in a way that is natural for and fits ELCA theology and culture.

Lean into existing strengths of inclusion and being welcoming to those who are
LGBTQIA+ (following ELCA policies and social statements), and invest more effort
and resources in supporting ministries that do this well to expand and replicate those
ministries.

Provide training for churches and leaders to focus more on creating relationships and
other spaces of trust outside of worship services.

Develop a scalable model where ELCA congregations provide hospitality and create
reciprocal partnership with immigrant communities and churches.

Support congregations in conducting a “language audit” to ensure that their language is
clear, understandable and welcoming to newcomers.

3. Ground Rules — Reviewed by James

e Please raise your hand to indicate that you would like to speak.

e Please give your name and state your views on the matter under discussion, including any
questions or concerns you may have.

e In order to allow others ample opportunity to join in the conversation, please keep any
subsequent comments by you on the issue/motion succinct and to the point.

e Please remain quiet when others have the floor so everyone can hear.

e Please be respectful of those voicing differing opinions.



. Congregational Input

A. James: Kelly Rucker - the Burkhart’s decided to start attending another church due to lack
of nursery helpers among other things. Discussion ensued (no shows). Lynn - do we have
Sunday School for children their age? - We do not.

. Approval of September Council Meeting Minutes
A. Amendments:
- Added Morgan’s name to absent list
- 8.B.2)a. Changed September to November
- 8.B.3) changed Council to Councill
B. Liz made a motion to approve the September Council Meeting Minutes with the above
amendments. Motion was seconded by Amy. The motion was approved unanimously.

Strategic Visioning — James
A. Review Organizational Chart and Liaison Assignments

B. Council Goal-Setting Process
- Council retreat/workshop to be held 3/22/2026, 11:30AM - 3:30PM
- Read chapters 1 - 3 of “Raising the Roof” book for November’s meeting.
- Identify where the church lacks (ex. ushers, continuation of Grace Builders, etc.).
Identify what things can be taken from the staff’s plate and distributed elsewhere.

C. Pastor presents on the book - rescheduled for next month

. Policy — James

. Monitoring and Oversight
A. Reports:

1) Senior Pastor Report
2) Campus Ministry Coordinator
3) Music Ministry Report
4) Office Manager Report
5) Treasurer Report
a. Operational cash reserve concern
6) Facilities Report

B. Old Business

1) Pastor Steve’s Big Property Idea — Extension of the parking lot
a. Waiting on quotes.
2) Wilkes Property Update
a. We received an offer, we counteroffered, they accepted.
i.  $739,200 was the original price. The final agreed price is $704,580.
90-day due diligence in their offer - we felt this was too long. We



countered with a 60-day due diligence period - they accepted. $2K due
diligence money to be received soon (not refundable). Ernest money =
$30K. Cash buyers. A motion was made by Pastor to authorize James
Holden to sign the contract on behalf of the Congregational Council.
Seconded by Jennifer Davis. The motion was approved unanimously.
3) Councill House - LRDC/NovusWay use of for Hurricane recovery volunteers - Follow up
meeting results
a. LDR was deciding who was coming, not Novus Way.
b. LDR is asking to use the Councill House next summer for volunteer groups.
Question for the Council: How much should we charge them, if anything?
1. Power bill is slightly more, cleaning costs paid directly to cleaning
company
ii.  Should we ask for a contingency deposit for the summer? P. Steve to add
bullet point to the Memorandum of Understanding (MOU) that LDR will
cover any damages that occur to the property.
c. LDR needs to manage it better next go around.
d. At least 4 weeks of volunteer activity have already been planned
e. Jonathan made a motion to approve the amended, proposed MOU. Amy
seconded the motion. The motion passed unanimously.

4) Playground Project Update - no update
5) Part-Time Youth and Family Minister job post status
a. Posted - No response yet.
b. Possible new position
i.  Liv salary - $12K plus FICA (5 - 10 hr/week)
ii.  We've not been getting interns ($25K + housing) and the intern program is
going through changes.

iii.  Merge these monies to create $30 - 35K + housing/utilities + benefits for a
new full-time position that focuses on overall congregation
faith/relationship formation plus other duties?

1. Lynn - we need a Sunday School program. Is a position like that
described above found in other congregations? P. Steve - yes.
Jennifer - in favor of idea
Jonathan - also in favor
We have trouble getting volunteers
Groups like to have someone come in to interact with them.
Morgan - are their people like Tyler and Ally out there? P. Steve -
yes.

AR

C. New Business
1) Facility Use Requests: ABCCM, Birthday Party, Hearts of Hospitality, Visually Impaired
Group
a. Liz made a motion to approve the above slate of Facility Use Requests. Motion
was seconded by Amy. The motion was approved unanimously.
2) Establishing a prudent financial reserve - moved to next month due to Mike’s absence



a. Something like 3 months of expenses
3) Sponsorship of Maribeth Yoder-White for Advanced Lay Ministry program through NC
Synod
a. Preaching and congregational leadership training.
b. She could serve in churches other than the Lutheran High Country Coalition.
c. Sponsorship is prayers and support (not financial).
b. P. Steve made a motion to sponsor Maribeth Yoder-White for the Advanced Lay
Ministry program through the NC Synod. Motion was seconded by Lynn. The
motion was approved unanimously.

9. Meeting adjourned with prayer — Mike

Upcoming Devotion List:
Nov - Amy

Dec - James
Jan - Jesse

Feb - Lynn
Mar - Eric

Apr - Liz

May - Jennifer
June - Jonathan
July - P. Steve
Aug - Morgan



