December Council Meeting Agenda
December 15th, 2025, at 6 pm; Hybrid (in person + Zoom)

1. Call to Order — James

2. Devotion — James (10 min)

3. Ground Rules — Reviewed by James (2.5 min)

Please raise your hand to indicate that you would like to speak.

Please give your name and state your views on the matter under discussion, including any
questions or concerns you may have.

In order to allow others ample opportunity to join in the conversation, please keep any
subsequent comments by you on the issue/motion succinct and to the point.

Please remain quiet when others have the floor so everyone can hear.

Please be respectful of those voicing differing opinions.

4. Congregational Input (5 min)

5. Approval of November Council Meeting Minutes (2.5 min)

6. Strategic Visioning — James (15 min)

A.

B.
C.

Review Organizational Chart and Liaison Assignments
Council Goal-Setting Process

“Raising the Roof” book chapters’ review

7. Policy — James (1 min)

8. Monitoring and Oversight

A.

Reports: (5 min)

1) Senior Pastor Report

2) Campus Ministry Coordinator
3) Music Ministry Report

4) Office Manager Report

5) Treasurer Report

6) Facilities Report

B. Old Business (20 min)

1) Pastor Steve’s Big Property Idea — Extension of the parking lot
a. Parking lot paving project discussion.
2) Wilkes Property Update

3) Playground Project Update
4) Part-Time Youth and Family Minister job post status
5) Full-Time Director of Congregational Life Position



C. New Business (20 min)
1) Facility Requests: Daniel Boone DAR, Delta Tau Alpha, Wedding
2) Capital Campaign size, timing, and theme

9. Meeting adjourned with prayer — James

Upcoming Devotion List:

Jan - Jesse

Feb - Lynn
Mar - Eric

Apr - Liz

May - Jennifer
June - Jonathan
July - P. Steve
Aug - Morgan



