March Council Meeting Agenda
March 16th 2026 at 6 pm; Hybrid (in person + Zoom)

1. Call to Order — James
2. Devotion — Eric (10 min)
3. Ground Rules — Reviewed by James (2.5 min)

e Please raise your hand to indicate that you would like to speak.

e Please give your name and state your views on the matter under discussion, including any
questions or concerns you may have.

e In order to allow others ample opportunity to join in the conversation, please keep any
subsequent comments by you on the issue/motion succinct and to the point.

e Please remain quiet when others have the floor so everyone can hear.

e Please be respectful of those voicing differing opinions.

4. Congregational Input (5 min)
5. Approval of February Council Meeting Minutes (2.5 min)

6. Strategic Visioning — James (15 min)
A. Review Organizational Chart and Liaison Assignments
B. Council Goal-Setting Process

C. “Raising the Roof” book
7. Policy — James (1 min)

8. Monitoring and Oversight - (5 min)
A. Reports:
1) Senior Pastor Report
2) Campus Ministry Coordinator
3) Music Ministry Report
4) Office Manager Report
5) Facilities Report
6) Treasurer Report

9. Old Business (15 min)

1) Capital Campaign Updates
a. Date — February 22nd through April 19th (Lunch after worship?)
b. Gifts and pledges Receive to date (provided at the meeting)
1. Roof Replacement — pending clean bid from chosen contractor.
ii.  Parking Lot Expansion — contract with Grier Brothers is signed.



iii.  Grace Place Update — Awaiting bids

iv.  Playground Project — contractor chosen; on hold until funds are received.
v.  Councill House Update — Property still needs to develop a scope of work

vi.  Operational Cash Reserve

2) Wilkes Property Sale Endowment Fund Creation and bylaws - set for April 19th?
a. A congregational meeting will be held on this date to establish the endowment
and bylaws.

3) Full-Time Director of Congregational Life Position
a. Applicants’ status: We have 7 qualified candidates!
b. Interview committee: Jennifer Davis, Amy Atkins, Scott Evans, Beth Reavis,
Collin Troisi (youth) and Reagan Johnson (youth).

4) Council Retreat date of Saturday, May 2nd, 9AM - 12PM-3PM, confirmed?

C. New Business (20 min)
1) Facility Requests — Mountain Dev; Sr. Capstone Movie Set Location
2) Application of facility use fees (similar to wedding facility use fees) for outside events
not directly associated with a non-profit organization or church member.

9. Meeting adjourned with prayer — Eric

Upcoming Devotion List:

Mar - Eric

Apr - Liz

May - Jennifer
June - Jonathan
July - P. Steve
Aug - Morgan



